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MEMORANDUM

TO: 'Members of

FRIDis,\X`i Daniel arvin, Jr.

MARCH 4, 1976

Many states have 'shown an interes in academic program review procedwes, especially
ones that focus on quantitative measures of productivity. The State Council of Higher
Education for Virginia has recently completed its second such program review. I en-
close a copy of the.Virginia Community College Academic Program Productivity Study-.

The,study was completed hi Dr. Richard J. Meisinger, Jr., Academic Programs,Co-,
ordinator, and Mrs. Patri,cia J. Riley, Research Assistant. The gudy was presented to

our Council in February, 1976.

The study of 436 programs in 23 community colleges resulted in jhe following action:
voluntary termination of 34 programs by the Community College Boaid; closing of five
programs by the State Council of Higher Education; combination of five programs into
two; and deferral of action on one program. As a result of this study, approximately
ten percent of the programs of the Virg,inia Community College System were eliminated.

Please do riot hesitate.to contact Dr. Meisinger, Mrs. Riley, or myself if you would

like furtkir infOrmation about this. study.

Enclpsure

DEM1r/g Witt.

Planning Virginia's Progress in Higher Eaucation

rl'
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COMMUhliTY COLLEGE ACADEMIC PROGRAM PRODUCTIVITY STUDY

Reason for the Activity .

In 1974, the Council of Higher Education directed its staff to study Ihe cluantitative
producti'vity of degree programs, first at the senior.institutlons and then'at the com-

munity colleges. In mid-1975, the Joint Legislative Audit and Review Commission

(JLARC) recommended that the Council report On degree program productivity by

March 31,1976,

11. vethodology

A. / Criteria _

The quantitative evaluation of degree programs has followed the policies and pro-
cedures developed by the Instructional Programs Advisory Committee and adopted

by the Council of Higher Ed,ucation in-April, 1974. The Council has review

." authority for associate degree programs only; the conferral of diplomas and certi7
ficates is undeethe jurisdiction of the Department of Community Colleges. Con-
sequently, Council-approved criteria were used icijudge onl'y the productivity of
associate degree programs.

The first phase of the -evaluation wqs an examination of the numLç,,of degrees con-.
ferred each year and the average per year over a period of several rs. Council-
approved guidelines call for the following Minimal annual average number of

gioduates:

10 Associate in Arts and Associate in Science degrees;
7 Associate in Applied Science degrees.

Degree produCtivity was caveraged over the preceding five years where possible to
alfaw for year-to-year fluctuation in the number of graduates from a specific pro-
_gr.am. In accordance with fhe evaluation paiicies and procedures, a three-year ,
'start-up period was allowed for associate,g4ree programs before They came under

aluation. This allowance was a recognitiOrt-that a certain amount of time must
elapse for students to complete the requirementt for a, gree,'ancl for a program to

, , , .i,

develop and gain acCeptance.
I r

,
In the event that any degree program had less Than the nuMber of graduates established

in the degree productiVity criteria, the continuatiokof iir program could be justified
if it performed a "service" function.; Just4 i ication , a oprogram on the basis of
"service" was determined florn thc011owi g FTE st , nt efirollments for regular
session:
,

, ,7- 3
J .
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Community College Acaderiiic Program ProductMty Study',

18-7 22 loWer-division FTE studenti, for. Associate in
Art, and Associate in Science degree prOgrams;

13- 17 lower-divhion FTE students, fOrAssociate in
Applied Science degree programs.

2

As noted in the evaluation guidelines, special consideration was given to low-
productivity interdisciplinary programs. These programS- consisted of courses which
are derived from several different discipline areas'.

Degreerams'which did not have sufficient productivity to pass the sebond phase

of evaluation, yetwKich the Department of Community Colleges and the individual
colleges wished to continue, required other justification for co nuation.

B. Application of the Evaluation Standards in the Context of the Virginia Com-7
munity College System

Several features offhe community college curricula deserve-special considerati&I in
the application of +he quantitative evaluation standards. One consideration is the
relative newness of most community college programs: Less1,than one-half of all pro-7
grams, for example, were in existence prior to 1971. The Council evaluation of
graduation awards' encompassed the five-year period from 1970-71 through 1974-75.

, The five-year period yeas selected on the basis, of the guideline which states that
productivtty is to be. +viewed for the preceding fi*e years where possible. To ensure
that the three-year program start-up period was recognized,, programs begun in
1973-74 and 1974-75 were not evaruated on the basis of productivity. Productivity
data from the first +hree years of program existente were included in the averaging
process for all'programs initiated between 1970-71 and 197,2-73.

The evaluation of the community c1lege "service" function 'for those programs with
insufficient degree- produoiivity required careful attention to the program curricula.
All A.A. and A.S. degree-programs, and some A.A.S.' degrpe programs, arel inter-
disciplinary. This means that these programs have no core discipline upon.which to
judge the "service"produCtivity of the program. Consequently., the service function
of interdisciplinary prograMs was measured by the number of full-tim -equivalent
(FTE) student majors'enrolled in those programs during the 1974-75 r gular session.
This me&sure was the number of FTEstudents in a program's "pipelin .n

Most Associate,in Applied Science degree programs have a core disc aline which
serves as the focus of the program. The."Service" function of these irograms was

., measured by the number of FTE students from all majors served by th core discipline:
For example, the service productivity of a Secretarial Science progr m was deter-
mined by' the riumber of FTE students enrolled in courses with a Secs,- tarial Science
prefix during the 1974-75 regular session.

4
'



Community College Academk Prograini Productivity Study

a

C. Procedures'

The Council staff worked closejy with tile staff of the Department of Community
Collegesthroughout the study. First, the Department of Commurijty Colleges pro-
vided the 41ml-up dote? for all programs on the current (1975-76) list of approved
degree prograrris. These dätes were verified by the' individual community Colleges.
The Department of Community Collieges program codes were used rather than Higher

'Education General Information Survey (HEGIS) codes so that certificate, diploma,
and degree programs could be more readily identified.

Next, the curren+ (1975-76) list of approved degree programs was compOred with the

list of approved programs for each of the yeats 1970-71 through 1974-75 in order to:

correct for coding changes and discover coding errors
over the five-year period;

identify programs discontinued during the fiye-year
period (and hence of no further interest for purposes/
of evaluation); and

identify instances in which institutions awarded der
.gtees without authorization.

Once a corrected program list was obtained, the degree output for all programs was
tabulated and avetaged. To allow adequate time ;'or program start-up', at least a
three-year aVeragewas used as previously indicated.

Degree_programs +bat fitio meei the minimum standards for degree productivity
were flagged for review of their service function during the 1974-75 regular session.
Data on service ptoductivity were provided in reports produced by a National Center
for Higher Education Management Systems (NCHEMS) instructional workload m6trix
(IWLM) compute+ software paakage. The IWLM identifies (I) enrollments by dis-
cipline for each student major, and (2) enrollments by student major for each dis-
cipline. The first"report, the Consumption Report, supplied the service function

l data for flagged interdisciMinary,programs. The second, the 'Contribution Report,
supplied the service- function data for flagged programs which had a core discipline.

In the event that any degree program failed the second phaSe of the evaluation, the
Department of Community Colleges was provided the opportunity to justify the pro-

..gram on other grounds. The Council staff offered to make visits o institutions with
members of the staff of the Department of Community Colleges to ake assessment

of programs o location.

a



Community College Academic Program Productivity Study

444
III.t Summary

The &ffrent (1975-76) approN;ed list of community college degree programs con-
tained 436 programs. Using the degree productivity and service criteria discusse

above, the,Council staff identified 45'degree programs which required additionca
justification for their continuation. The Department of Community Colleges has i

agreed to terminate 12 octiye programs, and will recommend this action to its

Board at its next meeting. After reviewing the justifications of other programs
provided by the.Department of Corrimunity Colleges, the Council staff recommends
that five programs be terminated and that five programs be consolidated into two
programs. The Council staff recommends that action on one program be deferred

until the 1977-78 program review.cycle. Twenty-two of the flagged programs
have sufficient justification for continUation..

The current list of approved Programs includes 25 inactive programs initiated prior
to 1973, several of.which.the State Board for Community Colleges has discontinued
recently and the remainder of which-are in the process of being discontinued by the

State B,oard for Community Colleges.

IV. Explanation

A. Inactive Progras Initiated Prior to 1973

An inactive program is one to which no resources currently are committed. The Statc
Board for Community Collegehas reserztly discontinued several of the protarams, and

the Chancellor has agreed 63 titcow6end"to the Board that the remainder be discon-
tinued. The inactive programs are listed below for "bookkeeping" purposes to provide

a record for future productivitystudies:'
Initiation

Institution Program Degree Date

'Blue Ridge Engineering 831 A .S . 1967

Dabney S. Lancaster Engineering 831 A.S. 1967

Eastern Shore Engineering 831 A.S. 1971

Agricultural Business 302 A .A .S . 1972

Lord Fairfax Drafting and Design 921 A.A.S. 1970

Industrial Managemt 963 A.A.S. 1970

Mountain Empire
New River

Construction 917
Engineering 831

A.A.S.
A.S.

1972
1970

Northern Virgink * Science Technology 829 102
Patrkk Henry * Recreation and Grounds

Management 335 A.A.S. I 972

Production (Furniture) a,

996 A.A.S.. 197

6



Community College Academic Program Productivity St tidy.,

Institution ,Program

Piedmont Virginia
,

Rappahannock
SoUthside Virginia

Southweit.Virgiriià
111

Thomas Nelson

Tidewater
Wytheville

Initiation
Degree Date-

* Al.curtaral Business 302 A.A.S. '
* Mechvariical 956 A.A.S.,

Engineering 831 A.S.
Automotive 909 A.A.S.
Engineering 831 A.S.
Agricultural isiness 302 A.A.S.

1 Civil 915' A.A.S.
Meohaniccil.956,
Automotive 909 ArA.S-.
Electromechanical 945 A.A.S.
Insurance 239 A.A.S.
Accounting 203 A.A.S.
Engineering 831 A.S.
Industrial 963 ,

* Programs whkh were approved jor discontinuance by the State
Board for Community Colleges git its October 30, 1975, meeting. I

\

1972
'1972
1971

1971

1970
.1968

1968
1968
19
1972
1971
1967
1967
1968

B. Active Programs to be Terminated by the Department of Community Colleges

The Department of Community Colleges staff has determined that the following 12
programs are no !onger justified, and will recommend 4o the State Board for Com=
munity Colleges that they be discontinued.

Institution 'Program Degree
Initiation

Date

Germanna Engineering 831 A.S. 1970

Agriaultural Business 362 A.A.S. 1971

Construction 917 A.A.S. 1971

Merchandising 252 , A.A.S. 1971

John Tyler Chemkal 913 " A.A.S. 1967

Lord Fairfax Engineering 831 A.S. ." 1970

Northern Virginia Art 504 4 A.A. 1971

Paul D. Comp Engineering 831 A.S. 1971

Mechanical 956 4971

Livestock Managemt 189 A.K.S. 1971

Southside -Virginia Merchandising 252 . A.A.S. 1970

Virginia Western Music 505
e'0' '-

A.A. 1973

These programs will be phase
a prciaraM to complete their d

i aseaured to permit studentslready enrolled in
trements.,



Community College A7demic Program Productivity'Study

C. Active Programs Recommended for Termination.by the Council of Higher Education

After a careful review of the additional justifications for program continuation by the
Department of COmmunity Colleges, the Council staff determined that five were in-
adequate and recommends that these programs be terminated. The recdmmendations fr
teimination are supported in the following summaries.

PAI\JL D. CAMP C6MMUNITY CCiLLEGE .

Program: Agronomy 305 (A.A.S.)

1. Description of Program: Agronomy is a major under the Agricultural and
Natural ResoUrces_Technology degree (A..A.S.). The program is designed to prepare
inclividuals'in the application of the various soil and plant sciences to soil manage-
ment and the raising oflcrops. -tt

2. Background Data,

- - Program initiation date: le

i

- - Avierage annual degree productivity (four-year base): 0.75
i \. ,

- - 1974-75 FTE enrollment in major: 5.84 (a small number of unclassified/
,

studen\ts is also cloiely associated with the program)
,

- - 197r1-75 [teaA:Mt-enrol Went-4;1-0'6CW: , 1 smal l number_of unOassified
, a

students is alsotalosely associated with the pgram) 4 .

..
ro /

\3. ....lustifiCation for3 rmination: The Department orConimunitY Collegesr ..
has requeste'd thaphe progrdrn e given one year's grace period,`suth that if6
Agronoty did not show significant vitality by Fall Quarter 1976,- it wauldipe'
phased ut.°0 However, there h no eVidence t'o support,an eXpectation of increed
enrollments during the next year. The service function'of hie Agronomy program is
too low to justify continuation for even a single year. /

.4

4. 'Recommendation: The ouaeil staff re
terminated.

\
'

that this program be

°4
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PAUL D. CAMP COMMUNITY COLLEG(

Program: Drafting ond Design 921 (A.A.S.)

C
1 Description of Progra afting and Design is.% rrLic_rjor under the . .

Engineering/Industrial Tdchnology de ee (A.A.S.). The programirstracrtured
for persons who seek employment in the drafting and/or machine design fields,

or for those presently employed in drafting who seek advancement.

2. Background Data

- - Program, inifiation date: 1971

--Average annual degree productivity (four-yeckr.base): 1.25

- - 1974-75 FTE enrollment in rdajor: 10.00 (a very small number of un- -
classified students is also closely aisociattd-witt the program)

-- 1974-75 FTE enrollment in Drafting disCipliSre: 10.96

197445 headc6unt enrollment in majbr: 17 (a very, small nufither
of unclassified students is also closely associated/with th ram)

3.' Justification for Termination: The Drafting and Design degree pragrami
is complemented by a Dr9fting certificate program. Both programs have shoWn low

award productivity: the Drafting program has produced only Avo-certircat s tin
1972-73), and the Drafting and Deiign-program has produced only five %

' degrees rthree in 1973-74 and two in.1974-75). The core.discipline (Drafting) for .4 ......,..

both programs serves only approxirbately,11 FTE students, (Delo* the CoUnakapproved
minimum range of 13-17 FTE students. The four-quarter Drafting certificate ci-irriculumQ

_,. Overlaps heavily with IT.* six-quarter Drafting and 'Design degree.,(urriculun).. Because
frlorty.of the students in 1,Dotil prbgrams do not appear to completeghe award requirements,
Ihe Councii staff concludes ihat rilost of these students could continue.to be served by

., W
,

/. .: file Certificate, prodramalone:
.f

4. 'Re-commendation: The Council staff recommeOds.firt this program be
terminated.

I,

I.



Cormity College Academic Program P edativity Study

PiECIMO NT VIRG IN IA COMMUN ITY COLLEGE

Program: Engineering 831

1. Description of Program: The Engineering prOgra, igned for per-
sons who plan to transfer to-a four:yearcollege or universr to_gomplete a bac-
eakureate,degree program in one of the traditional engering

I.

2. Background Data

-- Program initiation/dbte: 1972

-- Average annual degree productivit; (threfgfar base); 0

1974-75 FTE enrollment in major: §.6P

0974-75 headcount enrollment intMajor: 12

'3.- Justification for TerminatiTi4 Council staff was very sensitive to the
s fact that the program had been inexistence for only thiee years, and focused its

attention upon the rvice function performed by the program. The Department..of
Community Colleges es that the program was initiated at a time when engineer-
ing enrollments were clining nationally. The College has observed a slight in-

- . .
crease rn Interest sunce 974. It is the College's position tl.tat the cost of rdtaining
the Engineering progrdm 1 minimal because during the first year only one three-
quarter sequence is exclusr eli- devoted to Engineering students. The College claims

to have exercised'restraint i the past in that it has riot offered a second year of the
Engineering program because sf insufficient enrollment, and would plan not to offer
the second yea'r until such time s it had enough students ready for the second year
justify t§e operation of the secon year of the program. The Council staff is not
convinced that there is sufficient dmand for the program to jusirify its wntinuation.
In effect, the program has never bèi niplementedlecause the seco d Aar of the
program is inadtive. Without the sec d year of tine Engineering pr gram,' the FTE

11

eniollment in the Engineering Technolo discipline, (the engineering cde Of the
program) represented only 11 percent of t e progrfr cwrriculum. That is, the
Engineening curriculum as now offered is not sign idantly different thp that of the
general liberal arts -turriculurn. It should be no d that even a truncated program
offering requires resources. Because an insufficient numbeat students is served by
a program which is essentially indctive, the Council staff recommInds.termination
of the program. l 4.

..
4

4 , /
4. Recommendation: The Council staff recommends that this program be

terminated.

4
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PIEDMONT VIRGINIAIC9/vkMUNITY COLLEGE

Provram:" Drafting and Design 921 (A.A.S,)

1. Description of Program:,. Drafting and Design is a major under the

for--personswho seek emplq ment in the drafting and/or machine designidel ,
Engineering/Industrial Technology degree (Aok.S.). The program is

or for those pres4ntly em ed in drafting who seek advancement.' 4-

Backgr

- - Program initi n daie: l'p72

Average;annuai-degree productivity (three-year ba e): r.t9

1974-75 FTE enrollment,in maj$r: 11.94

1974-75 FTE enrollment in Draiting discipline:

1974(-75 headcount enrollment in major: i9

9,

,
3. JustificatiOrifor Termination: Again, the Councikstdff 'was sensitive to

the fact that the program had been in existence far only three years, tand focused .

its attention upon the service function performecFbrthel3rogram; The Drafting and
Design degree program is complemented by a Drafting certificate program whiah
shows signs of increasing vitality (productivity of one certificate in 1973,74 and,
three, certificates in 1974-75). Last year, Piedmont Virginia Community College.
reoggnized that the numbers of dudents entering the Drafting lind Design program
was !Ow, and in an effort to economize, redesigned both the DnIefting certificate
GO the prpfting ancn)Lesign degree program to niaxiniizejhe efficiency of instruction:
Currently, students jn both:programs enroll in the same drafting courses for the first
three quarters. However, there is not sufficient evidence-to convince the Council

' staff that there will be dn increase in student demand for the ,degree prodrem. Be
cause the Drafting c.ertifScate program should satisfy much of the demand for training
in drafting, .the Council staff recommends termination of the Drafting and Design.

. program. lf, at a later.date, the certificate program appears to have increased
significantly in vitality and there is a strong demand for a degree program, trie

Council staff would encourage a request for such a- program.

4. Recommendation: The Council staff recommends that this program. be
terminated.

1 1
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0. .

SOUTHSIDE QIRGINIA COMMUNITY COL. EGE
.

Program: Ticultural Businetrchnology 02,(A.A.S..) ,

1. Description of,Program: Agrieurtutal Business is a majdr under the
Agricultural and Natural Resources TechnolOgy degree (A.A.S.). The Agri-
cultural Business probram prepares,,,individuals or employment inagricultural
business arkd related fields:,

..
11.

2, Background Data

-- Program initiation date: 1970

-- Average annual degree productivity (five-year.base)': 1:4.

1974-75 FIE enr011ment in major: 14.07 (a very,small number of
unclassified students is also closely associated with the program)

7
-- 1974-75 FTE snrallment in Agrictilture discipline: 3...62

, --- 1974-75 headcount enrollment in major: "19, (a very small
number of unclassified students is also closely a'ssociated wlth the program)

1 0

J3. Justification for Termination: The Agricultural, Bu'siness Technology
cu'rriculurn is interdisciplinary, olthotUgh ii heavsily business oriented. The Cur-
riculum requires that the college offer only.one couiSe in...agriculture each-quarter,,

"and gil reqUired*siness.courses are Aliso common td the A.A.S. degiee cuiriCulum
in Business MantOifient) Dgiee productivi,ty in the program has,beerovery poori__
while the service ii9avided by the program and cére discipline (Agriculiure) have been
morainal. The Department of Community Colleges has not OroNiided any evidenCe of.-
increased demand for the program in the'future. The program could be. tefrnindted
without reducing sepice becausejhe Business Management curriculum'oyerlaps.
ileavily. Courses in Agriculturte_could be offered as options.under tbe Business
Management curOculum.(siMilar iathe current AcCounting 9nd Banking emphases)..

. RecOMmendation-:0 The Council staff recOmmends that this program.be
'Vermincifed..

D. Active Programs Recommended fipr Cdnsolidatian

4

The Council staff conctirs with the Department' Of Community 'Colleges' recommenda-.
tion that the following, programs be consolidated thr6-60 a reNeiscion of currictila.

. .

War

I p.
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Community College-Academic Program Productivity Study 11

BLUE RIDGE COM.MUN'ITY COLLEGE ,.

. Initiation

. PrOgrem; Degree Dtite

Industrial 963
A.A.S.-
A.A.S.

. 1967.
1967

Mechanical 956 A.A.S. 1967

Drafting and Design 921

Recommendation

The Council staff recommends that these programs be consolidated into a new
A.A.S. degree program called Mechanical Drafting.

DABNEY S-LANCASTER COMMUNITY COLLEGE

Program

Drafting and Design 921
Mechanical 956

Recommendat ion

The Council staff recommends that these piograrns be consolidated into a new
.A.A.S. degree program called Mechanical Drafting:,,.

Degree

A.A.S.
(A.A.S.

In it iat ion
Date

196,
1971

2..

Two

E. Active Pragram Recommended for Deferred Action

DANVILLE COMMUNITY COLLEGE

Program: Banking and Finance 211 (A,.A.S.)

pescription of Program: Banking and F,Inancial*Management is a major
under the Business Technology degree (A.A.S.). The program isrdesigneid for.per-
sons who seekpr gre already employed in banking and financial occupations. It
coniiiIernents The American Institute of Banking Training programs and Was requested
hy the banking industry for this purpose.; I.
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2. Background Data

Program initiation date: 1972

- Average annual degree productivity (three-year base); 0.67

-- 1974-75 FTE errollment in maim: 6.69 (additional unclassified
students are closely associated with program)

--19/4-75 /headcount enrollment in majol: ,13 (additional un-
classified stuilents'aie closely associated With progrqm)

3. Justificatibn for befetred.,ActIon:' There are,currently nine Banking
and Finance programs in the Virginia d,Oeitifrunity College System. Only the pro-
gram at Danville is eligible for reView,:during this 4cle; the otj.er eight programs
will be eligible for review-in the next ,cyCle (1077-78). The o rvice function
performed by the Danville program has led the Council staff o question the necessity
for a separate business program in Banking and Finance. Howèvr, the Council staff
would like to,be able to review all the Banking and Finance progiaInk together to
determine the, ne,ed far such a program classification.

4. Recommendation: The ,Council
\ aff reccimmends that the Council defer

action on this program until the 1977-78 rev w cycle.

- 1 4
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STATE COUNCIL:OF HIGHER EDUCAf ION FOR VIRGINIA

Instructional Programs Advisory Committee

THE 6UANTITATIVE EVALUATION OF DEGREE PROGRAMS

Each year the State Council of Higher Education must review a substantial number

of requests to plan and initiate new degree programs at Virginia's state colleges and uni-

c versities, Integral to the review and approval pocess is the Council's concern tfiat pro-
.

posed pr9grams should be productive and not unnecessarily dupl tive of programs al-
.

ready in operation. To determine the need for proposed and e isting programs, the

Council usually studies enrollments and degrees conferre roughout Virginki, ,along

with regional and national manpower requirements arf training statistics. Existing

degree programs will be evaluated by assessing the number of deglIrees conferred or by

reviewing data,on student enrollment.

The Council undertakes the quantitative evaluation off degree prograLs with full

awareness that qualitative evaluation of these programs' is at feast as important. The

Council believes,.however, that the institutions of higher education themselves bear

Nprimary responsibility for the ntinuous evaluation of the quality of their curricula.

Through its quantitative evaluation of degree programs, the Council will help to ensure

the accountability ofNirginia state-supported institutns of higher education to the
,

citizenS of the Commonweal.th. A4hou9h it is primarqy a responsibility of the institu-
^ 'pa

tions themselves to ensu:re thai High standards ace met by the degree prOgt'amt they offer,
4. 4

the Council will request the inslitutions to develcip cedures for the'qualitative evalu-

ation of cieg?ee programs, placing particular emphasis upon graduate programs, but

eventually providing for the evaluation of undergraduate and community cOlfege programs.

'Definition of a begree Program

To get a prow frame of reference for the evaluation of degree programs by audit-

frig degrees conf7e.d (or program producti,vity), it is necessary to define a degree program.

For the Purpose of evaluatioh, a degree program is defined as an area of speoiali-

zation (major) for which recognition is intended to be given by the conferring of al`degree.

The following factors will be taken into-cbnsideration in identifying a degree program:

1 5
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1. Program Nomenclat: The tiile
=Hon is identified.

Program Classification Code: The
conferred are reported on the U.S
Information Survey Form 2300-.2.

'

by which the.area oFeciali-

code ylumber under w1-4.4:itiMegrees

.0.E. Higher EdUcatic4 ener

1.

Page 2

,
.

3. Degree Level: The levels of-the degree awarded, e.g., Aissocipte's,
Bachelor's, Master's, or Doctoral. If a program (major') at any level

has several degree title options, such cis MA, .MS, MAT, The riUniber.i. .
of degrees are recorded in they -ate 51 s Appipied under the' pro-

gram classification code.- '

For example, a major in Biology (general) enay have several master's degree .

options such as MA, MS, MAT, abd MEd. Each option, however, should have the

program classification code of 04W: Biology, general. All degrees conferred in that

major would be reported on the(ligher Education General Inforrnation Survey (HEGIS.)

of the U.S. Office of Education, The council would review degree productivity by

using O.E. Form 2300-2.1:1 Degrees ond Other Formal Awards conferred, Page 8,

Line 53.

Degree Productivity Criteria
dl

7he first step in the evaluation of a degree program productivity should be its

record of graduates. This will be determined by the tabulation of degrees conferred
-0

kach year and the average per year over a period of several years. The_measure of

liegrees conferred will take three factors into consideration: program start-up time,

annual productivity expectations, anti long-term prodUctieity.

1. Allowance, will be made for-program start7up time. TheCoimrcil
recognizes th-ot.ticertain amount of time mu0 elapse for studentsl

, to corriplete the requirements for a degree, and for a program to
develop and gain,racceptance. This tithe span varies according

to degree level,, program nature, and whether the students 'are

part-time or full-time. The following al lowOnces wlli.bemcide
before programs come under evaluation.

- 3 years for Associate degrees;-
- .3 years for Bachelor's degrees;
- 2 years for Master's degrees;
- 4 years for Doctoral degrees.



fr .

At The end
'Education w

'time periCicre.the.StateCouncil of Higher
in to monitor, program degree productivity.

.
.

ording ti...progstm level;a certain minimum annual aVerage
ber gtaduates will be expected. These numbers asp: .

r f.
.

,

ssociateJnirts and Associate in Science degiees;

Associate in Applied Science degrees;

gachelor' degrees.;
Master.'s 6 rees-

-72-DoCtoral ces.

.

Page 3

*.
PiodUctivify4will be reviewed each biennium, 'coVering fhb pre-

cecjing Jive-years where' possible. The five /ear average. 'will be

used.to allow for year-go-year fluctuation in the'nurnber of grad-
uates from a specific program.

eryrce C eria

, lnlhe event that any degree program has less than the number of graduates
. ,

established in the sdegree prOductivitj, Ctiteria, the staff of the State Council of Higher
,

EducCItion,will consurt with institutional officers iegarding.other justifications for con-

tinuation,of.the program.' ShOUld.an in0i.futibh :wish to continue.0 progilam, .cleSpite

0

few graduates, it will be.provided the opportunity t6 justify such a program by show-

ing a "Service" function from datqfeported on the Council Form. A-1: Resident Classes,
:Taught by Term.

1. Juitification of a program.on the basis of "serviee ' would be

determined from the Full-Time-Equivalent Student (FTES) enroll-
ment for regular session,' or summer session undet special circum-
stances.

- 18-22 lower-division FTES, for Associate in Arts and Associate

in Science degree programs; ,

13-17 lower-division PTES, for AssVciate in Applied Science
degree 'programs;

10-14 upper.-division FTES, for Bachelor's degree,p.rogfams;

- 8-12 first-year graduate FTES, for Matster's degree progranis.
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2.. In the event that any Doctoral degree Program has less than frie
number of graduates estaklished in the numerical criteria, an

t institution might'propose a justification of the program on the
bash of organized and sponsored research projects underway.'

A non-productive Master's degree program whicii is carried
along with a Doctoral program, may be "flaggecti," or removed
from Ihe list of non-productive programs.. In this case, the
productivitY criterion will not be applied. However, at the
same time then, the Coulncil will remove that' program from
the inventory used in preparing the biennial budget for library,
holdings: ,

z

4. The Council will give special consideration to low-productivity
interdisciplinary programs, which are composed Of courses from 4:-

other disciplinary programs rather than rtew courses.

Procedure

, 9.

Pdge.:4'h

The biennial program evaluation will be initidted b`y the" staa of the State

Council of Higher Education and be conducted in the followinb manner:
Y

t,
Compoite tables of degrees conferred will be prepared from
previously verified data and each institution's report of Degrees ..

Conferred (0.E. 2300-2.0:-

,,, ,,-
- by degree level;

- by program classification code and nomenclature with cross-
check on each institution's inv.entory of approved progrems.

2. Draft tables will be sent to each institution for vertificii;tion of new
data and comment on any discrepanciers or irregularities. ,CounCil
staff will confer withinstitutional adAnhtratois on any problems
that might be identified.

3.
f

A questionnaire will be sent to the appropriate institutional adminis-
trative officer for any degree Kogram that falls.to meet, the established
degree producHvity criteria. Other factors that ought to be considered
should be identified at this time.

4. Council staff will constilt With .institutional administratiye'officers ,Rn
the qUestionnaire responsds and the action to be taken on each" program
in question. 9.4

:45

;

a

18"



5. Counciiistaff JR report the evaluation results to th "State

Council of Higher Education for Virginib Tor itinfcrmotibn

or recommended action4 e.g., continuation, probat on, termi-

nation with adequate phase-o6t time.

6 . An institution will.be giv'en the opportunity.to ap eal a Council

decision under the same conditions as prescribed ifi the Council's..

Policy and Procedures for the Approval of New Degree Programs.

MarOh 14, 1974

.
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